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Update on Actions Taken Since Last Report:  

 

WG19A subgroups have identified the core issues on 1. numbers of undergraduates, 2. Numbers 

of graduate students (and committee assignments), and 3. Financial/resource support needs. 

 

 

Next Major Issue to be Addressed:  

 

The committee is maintaining the subgroup construct to complete the focused efforts especially 

now on fully elucidating the financial/resource implications of the recommendation.  Next set of 

major issues to be addressed include 1. continued discussion on student advisor numbers/support, 

and 2. developing a fuller plan for facilities transitions and space needs (with respect to both 

College of Education and School of Public Health).   

 

 

Problems or Barriers Encountered and Solutions Identified:  

 

A general challenge is the inter-dependence of 19A with other working groups (most notably 

regarding space/facilities).  Awareness and communication between groups is key as is the SIC. 

 

 

Deliverables Completed:  

 

Accurate mapping of impacted faculty/staff, advisors and students (undergraduate/graduate) is 

complete.   

 

Near-term deliverables include mapping of advisors and support personnel impacted by the 

recommendation and fully understanding of facilities options. 

 

 

Timeline for Completion of Remaining Deliverables:  

 

The WG is on track to complete Path Forward milestones on schedule including organizational 

charts (March) and financial/budget process (June 1). 
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